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An Overview of the ADDIE Model Venufactuter

Resource Center

ZMRL

Manufacturing Success



THE BEST INVESTMENT
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OUTLINE

Z Why do Training?

Z Where to Train?

Z When to Train?

Z What to Train?
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Why do Training?
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WHY DO TRAINING?

Z Stay Competitive Z Improve Productivity

£ Commitment to Z Increase Sales
Employees

Z Raise SKill Levels # Improve Customer

Satisfaction

£ Operational Continuity
Z Improve Employee

Z Reduce Costs Retention
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Where to Train?
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WHERE TO TRAIN?

Off Site On Site

£ Seminars Z Video Training

Z Public Workshops Z Interactive Web-Based
£ Custom training £ On Site Seminars

EZ MRC Certification Sessions E On-the-Job
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When to Train?
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WHEN TO TRAIN?

WHEN:

Z New technologies are introduced.

Z New methods are developed.

Z New procedures are written.

CONTINUOUSLY !
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What to Train?
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STEPS TO TRAINING SUCCESS

5 Step Approach

ADDIE
A 7 Analyze
D 7 Design ’
D z Develop

«

| Z Implement
E - Evaluate ;\
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ADDIE CYCLE
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A - ANALYZE

INVESTIGATE WHAT YOU NEED

a. Perform atraining needs assessment. A
b. Do job shadowing to validate need. >:f\ \
c. Interview employees. TN (\A Ao

d. lIdentify training gaps and prioritize needs.

e. ldentify financial benefits.
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D - DESIGN

PLAN AND PLAN SOME MORE

a) Develop a strategic training plan.
b) Define scope of each step in the plan.

c) Establish procedures, format, and training
methodology:.

d) Develop a business case for the training.
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@
OMPONENTS OF THE BUSINESS CASE

Z The Benefits ) O AT OO0 c¢nmb 1 A
Z Tangible (financial) salary to replace them
Z Intangible

Z The Investment

£ The Time Line

Z The Financial Model
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D - DEVELOP

DEVELOP THE CURRICULUM

a) Determine the training curriculum
for each person on group.

b) Develop what and how it will be
taught.

c) Determine the measures of success.
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I-IMPLEMENT

JUST DO IT

a) Schedule the training.
b) Communicate schedule to employees.

¢c) Conduct training.
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E - EVALUATE

DETERMINE THE RETURN ON INVESTMENT

DEVELOP THE PAYBACK MODEL

|dentify
£ Savings
£ Avoided Costs
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PAYBACK MODEL

Payback = time needed to recover the investment.

Payback (months) =

Total Investment
. AO AAT AEFZEO DPAO

* - Net of taxes
* - Savings and/or Avoided Costs

Manufacturers
Resource Center

A Mnn Copyright 2009 - Manufacturers Resource Center 20
Manufacturing Success




EXAMPLE

A company has developed a new technology and its
Inventor is retiring z the company is faced with a
decision to either hire a new employee and continue to
use outside resources to provide this new technology
Of EOO AOOOIIT AOO8888/ 2888

The company can train and redeploy existing employees
to provide this new technology to its customers at a
cost of $100,000 for the training.

What should the company do??
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EXAMPLE

Business Case Math
Z Training Cost = $100,000 Z Annual Net benefit (after tax)
=$72,000

Z Annual Savings

Z Outside Contractors - $15,000 _
z New employee avoided costs - Z Payback (months) =

$100,000 ($100,000/($72,000/12)) =
Z Expenses - $5,000 16.67 months
FZ Intangibles

Z Cross trained employee
Z Internal auditing capabilities
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CONCLUSIONS

£ Training employees provides substantial financial and
non-financial benefits to organizations.

Z Without training the competition will pass you by.

£ It takes 200% of an employees salary to replace them
effectively z companies must retain their workforce.

DO THE MATH !l
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THANK YOU !

JOHN NOTHELFER
THE MANUFACTURERS RESOURCE CENTER
125 Goodman Drive
Bethlehem, PA
(610) 7585599

Email: john.nothelfer@mrcpa.org
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