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WHY DASHBOARDS?

ÁVisual intelligence
ÁEasy visualization of òreal-timeó performance

ÁReal-time òAlertsó to problems

Á Ties shopfloor metrics to financial results

ÁInteractive format for òwhat-ifó analyses

ÁScorecards for communications
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PROCESS

ÁKey Performance Indicator (KPI) identification

Á Information gathering

ÁAudience definition

ÁDashboard development

ÁDeployment

Á Fix
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START WITH THE VALUE STREAM
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ASSIGN COSTS TO VALUE STREAM

Bucket Value

Material $125

People $75

Equipment $7

Other $2

Bucket Value

Material $0

People $20

Equipment $4

Other $3

Bucket Value

Material $175

People $25

Equipment $4

Other $0

Bucket Value

Material $0

People $0

Equipment $0

Other $50

Bucket Value

Material $50

People $40

Equipment $0

Other $0
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Materials People Equipment Other Total

Stamping $125 $75 $7 $2 $209

Turning $0 $20 $4 $3 $27

Assembly $175 $25 $4 $0 $204

Plating $0 $0 $0 $50 $50

Shipping $50 $40 $0 $0 $90

Total Costs $350 $160 $15 $55 $580

VALUE STREAM COST MATRIX
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ESTABLISH KEY PERFORMANCE INDICATORS

Value 
Added 
Cost

Machine 
Efficiency

First Pass 
Quality

Machine 
Downtime

Setup 
Time

Labor 
Efficiency

Overtime
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KPI IDENTIFICATION

ÁSales examples

ÁGross/Net Revenue

ÁSales Volume

ÁAverage Order Value

ÁSales Turns

ÁBacklog

ÁRevenue per Employee
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KPI IDENTIFICATION

ÁMarketing examples

ÁNew Product sales ($õs and % of total sales)

ÁWebsite hits

ÁNew customers
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KPI IDENTIFICATION

ÁCustomer Service examples

ÁOn-time deliveries

ÁExternal quality complaints (#õs, $õs, % of total sales)

ÁOpen quality complaints

ÁNew quotes
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KPI IDENTIFICATION

ÁHuman Resources examples

ÁHeadcount

ÁTurnover

ÁCross trained employees

ÁAbsenteeism
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KPI IDENTIFICATION

ÁManufacturing examples

ÁLabor efficiency

ÁQuality defect rate

ÁUnplanned downtime

ÁFirst pass yield

ÁOTR time

ÁAverage WIP time

ÁLost time accidents
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KPI IDENTIFICATION

ÁFinancial examples

ÁRevenue

ÁValue Stream Profit

ÁNet Profit

ÁCash Flow rate

ÁThroughput rate

Á Inventory (Raws, WIP, FG)

ÁOperating expenses
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THE PROCESS
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INFORMATION GATHERING

ÁCross functional team ðIdentify leader

ÁKnowledgeable of process and business

ÁDocument reality (value stream) & Financials

ÁProfit driver identification

ÁDevelop collection methods
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AUDIENCE DEFINITION

ÁWho is going to use the information?

ÁWho is the champion of change?

ÁWho can get things done?
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DASHBOARD DEVELOPMENT
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DASHBOARD DEVELOPMENT

ÁUtilize SMART characteristics
Á Synergistic ðvisually effective for a user

ÁMonitor KPIõs ðmust display critical KPIõs

Á Accurate ðdata must be entirely accurate

Á Responsive ðmust create alerts for immediate attention

Á T imely ðmust display the most current information possible

ÁEffectiveness is key to success

Á It will build confidence if useful

Á Inputs must show some change in outputs

18



Copyright 2009 ðManufacturers Resource Center

DASHBOARD DEVELOPMENT

Á Must not only be SMART but it must also have IMPACT

Á Interactive ðmust allow drilldown to details and root causes

ÁMore History ðmust show historical trends

Á Personalized ðmust be specific to user groups domain

Á Analytical ðmust have òwhat-ifó capabilities

Á Collaborative ðmust be shareable

Á T rackability ðmust be customizable for each user group
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DASHBOARDS
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WHY DASHBOARDS?

Which is Better éé

Material Yield = 83.1%

Orééé..
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Unfavorable 

Performance

Favorable 

Performance

MATERIAL YIELD
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Current Month 

Performance vs. Plan

Monthly 

Performance

Trailing 12 Month 

Performance

Caution 

Zone
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WHAT IT MEANS

ÁGreen ðacceptable good performance

ÁYellow ðacceptable but keep an eye on it

ÁRed ðunacceptable ðneed to fix it !!!
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