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Manufacturing Success

WHY DASHBOARDS?

A Visual intelligence
AEasy vi sualtiizmetdli gore rd fo ronrae

ARealt i me OAl ertso to pr o
A Ties shopfloor metrics to financial results

Al nteracti ve -iffod manalf Y03 ¢

A Scorecards for communications
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PROCESS

Manufacturing Success

A

A

A

A

Key Performance Indicator (KPI) identification

Information gathering

Audience definition

Dashboard development

Deployment

Fix
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START WITH THE VALUE STREAM
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ASSIGN COSTS TO VALUE STREAM

U

Material $125
People $75
Equipment $7
Other $2

Stamping Q 3 Assembly B3

A4
Material $0
People $20
Equipment $4
Other $3

Material $175
People $25
Equipment $4
Other $0

Plating

A4

Material
People
Equipment

Other
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Material $50
People $40
Equipment $0
Other $0



Ma fact es

/MHI:
VALUE STREAM COST MATRIX

Stamping $209
Turning $0 $20 $4 $3 $27
Assembly $25 $4 $0 $204
Plating $0 $0 $0 $50 $50
Shipping $50 $40 $0 $0 $90

Total Costs $160 $15 $55 $580
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Machine
Downtime

Machine

Efficienc Overtime
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Manufacturing Success

KPILIDENTIFICATION

A Sales examples
A Gross/Net Revenue
A SalesVolume
A Average OrderValue
A Sales Turns
A Backlog
A Revenue per Employee
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Manufacturing Success

KPILIDENTIFICATION

A Marketing examples
ANew Product sales ($0s
A Website hits
A New customers
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Manufacturing Success

KPILIDENTIFICATION

A Customer Service examples
A On-time deliveries
AEXternal gual i1ty compl a
A Open quality complaints
A New guotes
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Manufacturing Success

KPILIDENTIFICATION

A Human Resources examples
A Headcount
A Turnover
A Cross trained employees
A Absenteeism
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Manufacturing Success

KPILIDENTIFICATION

A Manufacturing examples
A Labor efficiency
A Quality defect rate
A Unplanned downtime
A First pass yield
A OTR time
A Average WIP time
A Lost time accidents
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Manufacturing Success

KPILIDENTIFICATION

A Financial examples
A Revenue
A Value Stream Profit
A Net Profit
A Cash Flow rate
A Throughput rate
A Inventory (Raws,WIP, FG)
A Operating expenses
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Manufacturing Success

INFORMATION GATHERING

A Cross functional teand Identify leader
A Knowledgeable of process and business

A Document reality (value stream) & Financials
A Profit driver identification

A Develop collection methods
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Manufacturing Success

AUDIENCE DEFINITION

A Who Is going to use the information?

A Who Is the champion of change?

A Who can get things done?
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DASHBOARD DEVELOPMENT
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Manufacturing Success

DASHBOARD DEVELOPMENT

A Utllize SMART characteristics

A Synergisticd visually effective for a user

AMoni t odmK®td 681 spl ay criti ca
A Accurated data must be entirely accurate

A Responsive must create alerts for immediate attention

A Timelyo must display the most current information possible

A Effectiveness Is key to success
A It will build confidence If useful
A Inputs must show some change in outputs
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Manufacturing Success

DASHBOARD DEVELOPMENT

A Must not only be SMART but it must also have IMPAC

A Interactived must allow drilldown to details and root causes
A More History 0 must show historical trends

A Personalized® must be specific to user groups domain

A Analyticabmu st hawvéoowhlaptabi | I t I ¢
A Collaboratived must be shareable

A Trackabilityd must be customizable for each user group
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WHY DASHBOARDS?

Whi ch 1 s Better e e

Material Yield = 83.1%
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Unfavorable
Performance

MATERIALYIELD
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Manufacturing Success

WHAT IT MEANS

A Red 0 unacceptable o need to fix it !
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